	
	Bericht zur Managementbewertung

TS 16949, ISO 14001, Arbeitssicherheit
	Datum:


	StangerWeb
	Report Management Review

(TS 16949, ISO 14001, Health & Safety)
	Date:



	Topic
	Assessment
	Presented by:
	Attachments
	Required actions
	Due date
	Responsible

	
	+
	O
	M
	
	
	
	
	

	Actions of previous management review
	
	
	
	Management
	
	
	
	

	Policy statement (Quality, Environmental, Heanlth & Safety)
	
	
	
	QMR, EMR, H&S representative
	
	
	
	

	Management system (Business Process Model, procedures, changes)
	
	
	
	QMR, EMR
	
	
	
	

	Annual objectives
	
	
	
	Management
	
	
	
	

	Process performance  and conformity of product
	
	
	
	Management
	
	
	
	

	Results quality audits (internal, certification, customers) and status of corrective action
	
	
	
	QMR, Plants
	Audit report
	
	
	

	Results of process audits in plants and engineering service center
	
	
	
	Plants, Quality
	
	
	
	

	Changes that affect QM, EM, H&S management system
	
	
	
	Management
	
	
	
	

	Results of EM (internal, certification, customers) and status of corrective action
	
	
	
	EMR, plants
	Audit report
	
	
	

	EM program (Objectives, status)
	
	
	
	EMR, plants
	EM Program
	
	
	

	Results of conformity review
	
	
	
	EMR, plants
	Status report
	
	
	

	Results H&S (internal, external authorities) and status of corrective action
	
	
	
	H&S representative
	Status report
	
	
	

	Quality performance oft he plants (ppm, car audit, claims, delivery, premium freight, status corrective action)
	
	
	
	plants
	
	
	
	

	Field claims, warranty
	
	
	
	plants, Quality
	
	
	
	

	Defect costs (development, 0km, warranty)
	
	
	
	engineering, plants
	
	
	
	

	Customer satisfaction
	
	
	
	
	
	
	
	

	Improvement activities
	
	
	
	Black Belt
	
	
	
	

	Assessment employee (absenteeism, skills status, training)
	
	
	
	HR
	
	
	
	

	Org-charts, job descriptions
	
	
	
	HR
	
	
	
	

	Sales forecast
	
	
	
	Sales
	Summary
	
	
	

	Status programs
	
	
	
	Program Management
	Summary
	
	
	

	Status suppliers
	
	
	
	Purchasing
	Summary
	
	
	

	Status engineering
	
	
	
	Engineering
	Summary
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Assessment:
	+ = fulfilled
	O = weaknesses found
	M = serious weaknesses


Assessment summary and compariso with previous year:
	Date

	Management
	Signature
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